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A psychoanalyst looks at the behavior patterns in family firms,
finding dramas that resemble both soap operas and Greek tragedies,
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That business was built specifically for my family,
Anybody who wants to come in, there's an open place for him.
If the business is destroyed as a result of that, so be it.

—5AM STEINBERG

nee upon a ime, there was a potter who
made the most beautiful pottery in the
world. Everyone who saw his pottery immed;-
ately fell in love with it and wanted to buy it.
As aresull, the potter's shop Sourished and be-
came known far and wide. After some time, de-
mand for his products became so great that he
found it impossible to do all the work himself.
The potter started a factory and hired people o
help. As the years went by, he employed more
and more workers. Eventually, the potter spent
all day managing the factory. He no longer had
time o make pottery. Sometimes he longed for
the good old days when things seemed so
much simpler and he did everything himself.
He didn't really like tobe so dependent on oth-
ers, since very few people could live up to his
standards of excellence.
Fortunately, his children were now older
and had begun giving him a hand. They be-

came increasingly helpful in managing the
business. Although the potter was reluctant to
let go, he began to realize that he really had
no choice, His health and endurance were no
longer what they used to be. But he wanted
to keep the business in the family. He liked to
see the family name on the building, For him,
the business was a way of keeping the family
together. After all, the reason for having
worked so hard was to coeate a better life for
all of them.

When the potter died, he left the compa-
ny to his two sons and only daughter. The pol-
tery plant and the sales outlets continued to
prosper under their guidance. More and more
Plants opened. The operalion expanded
across borders and diversified into related
products such as glass, erystal, and silvenware.

When the children’s children became
older, they were also brought into the busi-
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