
The longitudinal effects of the ISO 9000
certification process on business
performance.

European Journal of Operat ional Research
Volume 146, Issue 3, 1 May 2003, Pages 580-595

Production, Manufacturing and Logistics

The longitudinal effects of the ISO 9000 cert ificat ion process on
business performance
MilÃ©  Terziovski  … Amrik S Sohal 

Sh o w m o reSh o w m o re

https://doi.org/10.1016/S0377-2217(02)00252-7

Get rights and content

Abstract

This paper develops and tests several hypotheses relating to ISO 9000 quality system
certification process using data collected in a cross-sectional study undertaken in
Australia. Multivariate analysis is used to analyze the quantitative data and test the
hypotheses. Our findings show that there is a significant and positive relationship
between the managerâ€™s motives for adopting ISO 9000 certification and business
performance. Those organizations that pursue certification willingly and positively across
a broad spread of objectives are more likely to report improved organizational
performance. The individual element found to contribute most to business performance
was customer focus. The principal motivation to pursue ISO 9000 certification was found
to come from customer pressure. Auditing style was found to have an insignificant
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(positive or negative) effect on business performance. The ability of the new ISO 9001-
2000 standard to capture and meet the conformance and performance requirements of
the organization as part of a continuous improvement strategy will be a prime
determinant of the extent to which managers embrace or reject ISO 9000 certification in
the 21st century.
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