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Abstract
T o address present and future leadership needs, a model of authentic leader and follower
development is proposed and examined with respect to its relationship to veritable,
sustainable follower performance. T he developmental processes of leader and follower
self-awareness and self-regulation are emphasized. T he influence of the leader's and
followers' personal histories and trigger events are considered as antecedents of
authentic leadership and followership, as well as the reciprocal effects with an inclusive,
ethical, caring and strength-based organizational climate. Positive modeling is viewed as
a primary means whereby leaders develop authentic followers. Posited outcomes of
authentic leaderâ€“follower relationships include heightened levels of follower trust in
the leader, engagement, workplace well-being and veritable, sustainable performance.
T estable propositions and directions for exploring them are presented and discussed.
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