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Abstract
Many companies are using open innovation projects to create new and innovative ideas. Individuals who
engage in open innovation usually participate voluntarily and without monetary rewards. What motivates
these individuals and how can their motivation be increased? In two studies, the authors identify activity-
related incentives as crucial. The authors find that achievement-related incentives and, with some limitations,
power-related incentives positively correlate with optimal motivation, flow experience, and self-reported
behaviour, when voluntarily working with an open innovation software platform. The authors conclude that
open innovation projects should focus on activity-related incentives to enhance participantsâ€™ motivation
for open innovation and their flow experience.

Article Preview

Motivation For Open Innovation
Open innovation can be described as a self-organised, self-motivated, internet-based, and collaborative
development and creation of innovation, which is closely related to the world of open source software
developers (von Hippel, 2005). From this perspective, open innovation, in its most extreme form, would not
even need an actual organisation, business, or company in order to function (MÃ¶slein & Neyer, 2009). At the
same time, Chesbrough (2003, 2006) describes open innovation as the classical counterpart of closed
innovation, where innovation takes place only in highly protected research and development (R&D) labs
within companies without any contact to the outside world (MÃ¶slein & Neyer, 2009). Another term often
used in this context is crowdsourcing, introduced by Howe (2006). Crowdsourcing includes voluntary
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participation from people with diverse backgrounds in various projects that can be distributed all over the
world. Crowdsourcing is based on Web 2.0 technology and is not limited to innovation processes â€“ it is
much broader than open innovation.

In this article, we use the term open innovation as conceptualised by Chesbrough (2003, 2006). Accordingly,
we see open innovation as an approach to creating new ideas, products, or services within organisations. In
open innovation, innovative processes unfold beyond the reach of the research and development (R&D)
department of a company. Open innovation includes customers, external partners, or non research-related
departments of the company (Reichwald & Piller, 2006).

MÃ¶slein and Neyer (2009) distinguish between three main groups of innovators: (1) core innovators from the
companyâ€™s R&D division, (2) peripheral innovators (including all employees from a company whose
main tasks are not related to innovation), and (3) external innovators such as clients, user, or suppliers. When
organisations start using open innovation, they often begin with integrating external innovators in their
innovation processes. A typical example is open source software development â€“ a special case of open
innovation â€“ such as the operating system Linux (Hertel, Niedner, & Herrmann, 2003) and the User-to-
User-Support for the server software Apache (Lakhani & von Hippel, 2003). However, more and more
companies have begun to use open innovation projects and integrate customers or other external innovators
into the process of value creation beyond open source software (i.e., Bartl, FÃ¼ller, Schmidt, & Rieger, 2010;
van Delden, 2010; Steinhoff, 2009).

Neyer, Bullinger, and MÃ¶slein (2009) point out that besides including external innovators into the innovation
process, it is very important to also focus on peripheral innovators within the company. Companies such as
Siemens (Eberl, 2009), IBM (Bungart & KÃ¶hler, 2009), or Swarovski (Erler, Rieger, & FÃ¼ller, 2009) have
already implemented open innovation projects, which integrate peripheral innovators who often participate
voluntarily and without monetary rewards (Schattke & Kehr, 2009). Accordingly, the general question of this
article focuses on what motivates peripheral innovators to participate in open innovation projects and which
incentives they perceive for doing so.
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