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Abstract
Since the advent of technologies available for teaching and learning, schools have been
advocating considerable amount of their funds for the procurement of hi-tech
technologies. Despite this huge investment, there is a little success achieved so far. It is
obvious that technology integration is a complex and demanding issues and this puts
more burdens on schools. On the other hand, technology planning, as a process and
product, holds a number of promises to overcome those problems. T hus, the purpose
of this present study was to illustrate how technology planning process was carried out
in a private K-12 school in T urkey. Data were collected from 105 teachers, 25
administrative staff, and 376 students. T eachers and administrative staff were asked to
fill out a questionnaire to gather data on their perceived computer literacy, issues related
to ICT usage. Students were also asked about their perceptions on the current
utilization of ICT at their school. Additionally, unstructured interviews were conducted

with administrative staff and teachers to validate data obtained through questionnaires.
Data were descriptively analyzed to provide necessary input for the technology planning
process. Findings indicated that even teachers and administrator staff felt themselves
competent in using ICT available at the school; they reported a lack of guidelines that
would lead them to successful integration. On the other hand, students reported that
ICT is not utilized sufficiently in their classes. Finally, the study illustrated how necessary
data were collected and findings were transformed into suggestions to frame a
technology plan for a school.
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