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Abs tra ct
This bo o k is a guide to  self-analysis, actio n and change in the co ntext o f the ethical and

m o ral issues co nfro nting m anagers. It addreses the central co ncern o f ho w equip

m anagers with the m o ral attributes necessary fo r the suppo sed co m m o n go o d. While

addressing the philo so phical and theo retical issues, the bo o k m akes a po int o f go ing

beyo nd the basic co gnitive issues and explo res the perso nal skills that are necessary in

taking an ethical stance as a m anager. This bo o k co nsiders the teaching o f m anagem ent

ethics as well as lo o king at the theo ry and issues surro unding the subject. It addressses

the m o ral etho s o f an o rganizatio n in shaping o r co nstraining m anagerial co nduct and

o ffers m anagers and decisio n m akers the to o ls with which to  assess their o wn

o rganizatio n as well as them selves. It co ntains case studies o f real-life m anagerial

dilem m as, co m bining a practical and critical appro ach and reco gnizing that m anagerial

dilem m as and the underdevelo m ent o f ethical understanding, skills and qualities are

so cial pro blem s requiring so cial actio n.
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