
Home SubjectsSubjects HelpHelp

Hennes & Mauritz: Analysis of the strategic

position in marketing terms.

0 Items  

Hom epage >  Catalog >  Business econom ics >  

Hennes & Mauritz: Analysis of the
strategic position in marketing terms

Term Paper, 2001 

10 Pages, Grade: A (1)

Business economics - Marketing, Corporate Communication, CRM, Market

Research, Social  Media

 PDF version for only  US$ 0.99
Download immediately. Incl . VAT

Format: PDF, ePUB and MOBI  – for PC, Kindle, tablet, m obile

Read the ebook

Add to cart

 

FREE ONLINE READING

Add comment (1)

202,063 eBooks & books

#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#comments
#comments
#
#
#
#
#
#
http://blogttn.info/dspace/mx/SGVubmVzICYgTWF1cml0ejogQW5hbHlzaXMgb2YgdGhlIHN0cmF0ZWdpYyBwb3NpdGlvbiBpbiBtYXJrZXRpbmcgdGVybXM=


1 Introduction

The first â€œHennesâ€� store, a womenâ€™s clothes store, was opened in Vastaras, Sweden, in September 1947

by its founder Erl ing Persson. After expanding to Stockholm, Persson bought a hunting and gun store in 1968,

where he sold menâ€™s clothes and which he cal led â€œMauritzâ€�. The new company â€œHennes Mauritzâ€�

(HM), which is Swedish for â€œHers Hisâ€�, was born.

Today HM is one of the most successful  clothing retailers in Europe. It sel ls around 400 mil l ion garments a year

and has 620 stores in 14 countries. In April  2000 HM started going global  by successfully expanding to the United

States, with its first shop on the Fifth Avenue in New York. The company does not manufacture itself but works

together with approximately 900 suppl iers in Europe and Asia. To supervise this production HM maintains twenty

production offices around the world.

Around 26500 employees are working for HM in these days, most of them in one of the shops. The overal l  turnover

of the group has been SEK 32977 mil l ion in 1999, which equals approximately Â£ 563,614 mil l ion. HM employs 70

designers who along with pattern designers and buyers create the col lections for women, men, youngsters and

children. The overal l  business concept is â€œFashion and qual ity at the best priceâ€� (www.hm.com).

Germany is HMâ€™s biggest market with 32% of the groupâ€™s turnover. The first shop in Germany opened in 1980

but today youâ€™ll  find the company in each big city, and since the fal l  of the Berl in Wall  especial ly in the eastern

regions. HM sells its clothes and accessories in 167 stores al l  over the country, and the shop now belongs to each

good shopping centre or Highstreet.

The market of HM is very complex, and the accessible data severely l imited. Therefore only the German market wil l

be considered in this assignment. Another reason is that my personal  working experience took place in Germany

and I cannot say for sure if the group faces the same problems in al l  countries. I worked for HM in Munich, Germany,

for three years as well  as school , serving customers, working at the til l , and being responsible for customer

services and new staff development. Then I was a ful l-time employee for one year. After starting my studies in

1997 I worked again part-time for HM Rosenheim, Germany. Through these seven years I attained a deep insight in

the companyâ€™s daily affairs and problems occurring at the operational  base in the shops.

But what factors led to the magnificent success of HM although the clothes retail ing sector is conducted by one of

the hardest competition? Which organisational  strengths and opportunities supported HM on its way, and which

weaknesses and threats blocked even greater turnovers? What environmental  factors may have an impact on the

decision making process? And in what way does the company segment its market and find its target groups? Where

are the products of HM placed in the market in comparison to the ones of its strongest competitors and what could

the
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