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Hist orians typically avoid considering the future. Our association,
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however, stands at a crossroads, making this the idealtime to give the
future serious attention. Do not worry, l have not gone overto the dark
side and completely become a futurist. | promise to tempertravelinto
the future withillustrations from the past, and besides what lam really
concerned withiis laying out anagenda forour association and the study,
critique, and dissemination of Texas history. Our situationis not dire.
Certainly the picture looks much brighterthan ayearago and insome
respects brighterthantwenty years ago. Still, difficult challenges lay

before us that require reflection on what to strive forand what to avoid.

Currently, the Texas State Historical Association (TSHA) faces three
interconnected challenges that willstretchinto the foreseeable future:
paying the bills, promoting scholarship, and engaging the next
generation. Obviously, if we cannot pay the bills we cannot promote
scholarship and engage the next generationin the diverse mannerwe
have inthe past two decades. Just as importantly, however, single-
minded concentration on paying the bills and maintaining existing
programs risks allowing this focus to consume us and change us,
undermining our ability to promote creative scholarship and engage all of
the next generation. Encouraging scholarship also brings challenges,
especially coming to grips with the long-running bipolar nature of this
association. At its most basic the two poles are celebrating the
uniqueness of our state versus examining its diverse people and complex
record. While producers and consumers of Texas history are currently at
peace and nearerto agreement about [End Page 125] the past than
twentyyears ago, the need to raise funds inevitably will put pressure on
us to stress the happy, the positive, the uncritical, the unique. We must
look at the past warts and alland encourage equalemphasis on each
group of Texans. Instead of arguing for one approach overthe other,
however, we should admit that both can obscure as much as they reveal
about the past. Our history could become stale and irrelevant if we do
not leave both poles behind and move to newer ways of understanding
the past. Using fresh approaches to understanding the past willbe
essentialto engaging the next generation, who are products of a

different time and will inevitably think differently about the past. Allyou



have to dois look around this room to see the necessity of reaching out
to the next generation. We look like a typical Presbyterian congregation
on a Sunday morning: with a few notable and welcome exceptions, we
are Anglo, prosperous, and overfifty. It does little good to raise funds
and write books and articles if we do not engage the next generation,
entire and complete, of students, academics, and dedicated lay

members.

Fortunately, just as the problems are interwoven, so are the solutions.
Inorderto pay the bills we need to operate as efficiently as possible,
increase income, and build a public/private partnership that brings
togetherallthose interested in Texas history. Ouroperation currently
runs at just about the minimum levelneeded to sustain our traditional
activities. Substantial cuts would mean cuts in our programs. While we
have and we willincrease ourincome from such things as selling ads on
The Handbook of Texas Online, earned income does not and will not soon

elevate us to the breakeven point.

That means we must rely on a combination of public and private
contributions, and that is where Iwant to focus fora moment. The
University of North Texas and the state of Texas support us. Thus every
Texan of whateverrace, ethnicity, gender, sexual orientation, or
socioeconomic class supports us. Private donors, large and small, support
us. Charitable foundations support us in a very meaningful way. A growing
but still relatively small number of members contribute to bothour
intellectualand our financialwell-being. There is no otherway to
continue at our current levels without this combination of funding and

involvement, and that is a good thing for...
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