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The business model concept offers strategists a fresh way to consider their options in
uncertain, fast-moving and unpredictable environments. In contrast to conventional
assumptions, recognizing that more new business models are both feasible and
actionable than ever before is creating unprecedented opportunities for today's
organizations. However, unlike conventional strategies that emphasize analysis,
strategies that aim to discover and exploit new models must engage in significant
experimentation and learningÂ â€“ a â€˜discovery driven,â€™ rather than analytical
approach.
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