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Abstract
Instruc tors who teac h in online  learning environments have the unique
opportunity to enhanc e the interac tion of their students through an online
threaded disc ussion board. With effec tive  planning and skillful fac ilitat ion
tec hniques, this venue for posting messages c an be used as a resourc e to
engage learners in bec oming an interac tive  and c ohesive  learning c ommunity.
This c ase study c entered on part ic ipants enrolled in a web-based, graduate
level professional development c ourse for educ ators at  a large midwestern
university. Using the c onstant c omparative  method of analysis, the  researc hers
analyzed threaded disc ussion board transc ripts, interviews with the
instruc tors, and formative  and summative  c ourse evaluations to c ode for
themes and c ategories from whic h emerged a model for stages of online  group
development. Init ially “virtual” strangers, part ic ipants bec ame an interac tive
and c ohesive  learning c ommunity by the  end of the  five-week c ourse. Five
stages of online  group development are  identified: (a) Introduc tion, (b)
Identific at ion, (c ) Interac tion, (d) Involvement, and (e) Inquiry. These stages
provide implic ations for teac hing and learning online.
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