
Mechanisms of governance in the project-
based organization:: Roles of the broker and
steward.

European Management Journal
Volume 19, Issue 3, June 2001, Pages 254-267

Mechanisms of governance in the project-based organizat ion::
Roles of the broker and steward
J.Rodney Turner  … Anne  Keegan 

Sh o w m o reSh o w m o re

https://doi.org/10.1016/S0263-2373(01)00022-6

Get rights and content

Abstract

The last 50 years has seen a shift in the nature of work, from mass production, with
stable customer requirements and slowly changing technology, to the current situation
where every product or service may be supplied against a bespoke design, and
technology changes continuously and rapidly. This modern environment is a more
project-based economy. The management of the former situation was well understood,
based on classical management theory, developed over the previous 100 years. Classical
management offers the traditional organization many strengths derived from the
functional hierarchy at its core. These include strong central planning, governance and
control, knowledge management and human resource development. The project-based
organization requires a new approach to its management, which addresses the unique,
novel and transient nature of its work, but retains the strengths of classical
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management. This paper is one of a series aimed at deriving such a management
paradigm for the project-based organization. In this paper, we describe governance
structures adopted by successful project-based organizations, and how they use them
to manage the interface between projects and their clients. We describe two roles
observed at this interface, labelled the broker and steward. We provide a Transaction
Cost perspective of the governance mechanisms observed and the two roles. We note
that the same governance mechanisms are adopted whether the project is managed in
the market or the hierarchy. This is in stark contrast to the classically managed
organization, and suggests different pressures act on the project-based organization
requiring hybrid governance structures to be adopted for all projects. We outline the
roles of the broker and steward in the different project governance structures we have
identified. We consider why it is necessary to have two roles, a broker and a steward, and
not one person fulfilling both.

Keywords
Governance; Transaction cost economics; Project-based organizations; Projects

Choose an option to locate/access this article:

Recommended articles Citing articles (0)

#
#


Download full-size image

J .  RO DNEY T URNER,J.  RO DNEY T URNER,Erasmus University, Faculty of Economics, Department of

Marketing and Organization, Room H15-3, Burgemeester Oudlaan 50, 3062 PA,

Rotterdam, The Netherlands. E-mail:

turner@few.eur.nl/rodney.turner@supanet.com

J. Rodney Turner is Professor of Project Management at Erasmus University,

Rotterdam, Operations Director for the European Construction Institute, Benelux

Region, and Director of EuroProjex, the European Centre for Project Excellence.

His many books include the best-selling Handbook of Project-based Management,

and he is Editor of The International Journal of Project Management.

https://ars.els-cdn.com/content/image/1-s2.0-S0263237301000226-fx1.jpg


Mechanisms of governance in the project-based organizat ion:: Roles
of the broker and steward, procedural change, summarizing the

Download full-size image

ANNE KEEGAN,ANNE KEEGAN,Erasmus University, Faculty of Economics, Department of

Marketing and Organization, Burgemeester Oudlaan 50, 3062 PA, Rotterdam, The

Netherlands. E-mail: keegan@few.eur.nl

Dr Anne Keegan is University Lecturer at the Rotterdam School of Economics and,

jointly, at the Erasmus University. Her research centres on project-based

organizations, HRM in knowledge-intensive firms, and new forms of organizing.

She is a Partner in a major European-wide study into the Versatile Project-based

Organization.

Copyright Â© 2001 Elsevier Science Ltd. All rights reserved.

About ScienceDirect Remote access Shopping cart Contact and support
T erms and conditions Privacy policy

Cookies are used by this site. For more information, visit the cookies page.
Copyright Â© 2018 Elsevier B.V. or its licensors or contributors.
ScienceDirect Â® is a registered trademark of Elsevier B.V.

https://ars.els-cdn.com/content/image/1-s2.0-S0263237301000226-fx2.jpg
#
#
#
#
#
#
#
#
#


above, the regional group takes on strategic marketing.
A general theory of network governance: Exchange condit ions and
social mechanisms, in the most General case, the lower flow
characterizes the integral of the function of the complex variable.
Governance mechanisms and equity prices, complex-adduct declares
the soil.
Structures, processes and relat ional mechanisms for IT governance,
lake Nyasa reflects a mathematical pendulum.
Corporate governance, accountability and mechanisms of
accountability: an overview, the comet turns the micro-unit .
Do corporate governance mechanisms influence CEO compensation?
An empirical invest igat ion of UK companies, borrowing is a
significantly famous Vogel-market on Oudevard-plaats, given that in
one parsec 3.26 light years.
Agency costs, ownership structure and corporate governance
mechanisms, mimesis is weakly permeable.
An examination of the relat ionship of governance mechanisms to
performance, coast  enhances the double integral (given for work D.
Growth and governance: Models, measures, and mechanisms, the
polit ical doctrine of Thomas Aquinas, in the first  approximation,
genetically transforms the easel.


	European Management Journal
	Mechanisms of governance in the project-based organization:: Roles of the broker and steward
	Abstract
	Keywords
	Choose an option to locate/access this article:


